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Introduction
A strategic plan sets the focus of a school district and provides for systematic implementation of the
goals set forth in the plan. The Governing Board of the Coolidge Unified School District #21 adopted
this Strategic Plan for 2011-2015. The Plan identifies three major goal areas with strategies and
action steps, providing a framework for the District over the next four years which will maximize
student achievement.
The District’s mission is inspired by a vision and is shaped by our core values. This plan reflects the
dedication and determination of our teachers, support staff, administrators, parents and community
to work together to prepare our students for the future.
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Vision
Successful Students; Premier Schools; Educational Excellence.

Mission
Reflecting the needs of students, staff members, parents and the community,
Coolidge Unified School District is committed to providing comprehensive
academic and social learning in a safe and positive environment
for all students to experience success and gain the tools
to be responsible, productive adults in society.

Core Values
We believe:
 Every student will be educated academically and socially so as to be a productive
citizen.
 All students will have equal educational opportunities to achieve their individual
potential.
 We have something to offer every student.
 Each student is unique.
 Parental involvement is an important part of successful education.
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Governing Board of Education

We believe:
 Students are the number-one priority.
 The Board conveys the educational needs and desires of the community to the
District and establishes policies accordingly.
 The Board maintains high expectations for the District and themselves in
working toward excellence.

President T.J. Shope, Vice President Lisa Garrett,
Member Kristi Freader, Member Michael Flores, Member Linda Heath
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Goal Area One
Successful Students
Goal 1
By 2015, CUSD will have revised curriculum maps and pacing guides to align with the revised
2010 Arizona State Standards as measured by an increase in reading and math scores.

Strategies:
1. Complete comprehensive curriculum maps and pacing guides for the 2010 Arizona State
Standards in Math and English Language Arts for grades K-12.
Action Steps
 Create curriculum mapping plan.
 Identify curriculum leaders for curriculum committee.
 Review and revise curriculum maps and pacing guides.
 Include 21st century skills in content areas.
2. Develop comprehensive curriculum maps for all content areas in grades K-12.
Action Steps
 Create curriculum mapping plan.
 Identify curriculum leaders for curriculum committee.
 Review and revise curriculum maps and pacing guides.
 Include 21st century skills in all content areas.
3. Publicize all curriculum maps and grade level expectations for students, parents and the
community.
Action Steps
 Publicize at grade level curriculum nights.
 Create new student packets.
 Create or add to parent kiosk at each site.
 Create or add to parent kiosk at district sites.
 Update website.
 Create and update brochures/pamphlets.
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Goal 2
By 2015, CUSD will align benchmark, formative and summative assessments to the District
curriculum in all content areas based on the Arizona State Standards establishing
accountability for both staff and students as measured by student growth.

Strategies:
1. Establish test talks with students, parents and the community.
Action Steps
 Create a “test talk” guide with identified site leaders.
 Distribute “test talk” guide during professional development.
2. Maintain records of student progress toward meeting standards.
Action Steps
 Utilize Galileo and student information system to inform parents of student
progress.
 Establish a committee to investigate standards based report cards.
 Review and revise report cards to include progress towards mastery of standards.
3. Implement professional development focused on assessment strategies and effective use of
data.
Action Steps
 Identify data experts in Coolidge USD.
 Implement train-the-trainer model to build capacity at each site.
 Monitor progress of professional development related to student achievement.
4. Effectively communicate benchmark and quarterly data results to parents and students.
Action Steps
 Utilize Galileo and student information system to inform parents of student
progress.
 Establish a committee to investigate standards based report cards.
 Review and revise report cards to include progress towards mastery of
standards.
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5. Provide education for parents in the area of data and data systems, i.e. Power School training,
what DIBELS is and means, how to read AIMS.
Action Steps
 Utilize after school programs, i.e. 21st century.
 Include training in parent-teacher conferences.
6. Implement a student achievement based evaluation system for teachers and principals by the
2012-2013 school year.
Action Steps
 Pilot ATI/Galileo Value-Added Assessment.
 Create End-of-Course assessments for all courses not assessed by ATI/Galileo
Value-Added Assessment.
 Add student achievement component to teacher and principal evaluation
systems.

Goal 3
By 2015, CUSD will develop and implement a comprehensive intervention program for all learners
as measured by an increase in benchmark scores, increase in summative assessment
scores, increase in graduation rate and an increase in attendance rate.

Strategies:
1. Establish and maintain an effective RTI intervention program for English/Language Arts and
Math.
Action Steps
 Research effective RTI intervention models used by districts with similar
demographics.
 Review data to determine best practices and effective teachers in Coolidge USD.
 Establish a reward program for students.
 Establish a reward program for teachers with significant gains in student growth.
2. Implement professional development emphasizing effective RTI strategies.
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Action Steps





Research best practices and district needs.
Utilize internal/external data to determine professional development needs.
Catalogue and obtain resources to provide professional development.
Continue to explore alternative modalities to present professional development
such as on-line trainings or ITV.

3. Update high school course offerings to meet the needs of all students.
Action Steps
 Utilize Course Proposal form to recommend new courses.
 Update High School Course Catalog by November each year for following school
year.
 Advertise course offerings.

SMART Goals
Coolidge Unified School District has identified SMART goals for this strategic plan.
SMART is an acronym with a number of slightly different variations, all of which can
be used to provide more comprehensive definitions for goal-setting.
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Goal Area Two
Staffing
Goal 1
By 2015, the District will recruit and retain 100% highly qualified and effective staff.

Strategy:
Maintain a minimum of 90% staff retention of effective employees across all departments.
Action Steps
 Pursue competitive wages and benefits by conducting a three cycle
compensation study of administrative, certified, and classified compensation.
 Expand recruitment marketing to include websites, agencies, universities, and
recruitment fairs.
 Establish partnerships with higher level educational entities to market the
district as the district of choice.
 Develop and implement a district mentoring program for all staff.
 Implement effective evaluation systems for all employee groups.

Goal 2
By 2015, the District will identify professional development for administrative,
certified, and classified staff.

Strategy:
Develop and implement professional development for administrative, certified, and classified staff.
Action Steps
 Identify required professional development for all staff by researching
occupational requirements, best practices, and district needs.
 Utilize internal/external data to determine professional development needs.
 Catalogue and obtain resources to provide professional development.
 Continue to explore alternative modalities to present professional development
such as on-line trainings or ITV.
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Goal Area Three
Community Partnerships and Resources
Goal 1
By 2015, Coolidge Unified School District will integrate 21st century technology in classrooms K-12.

Strategies:
1. Install interactive whiteboards in each classroom, upgrade or replace computers in classrooms
and increase student engagement technology.
Action Steps
 Identify type and quantity of technology and prioritize for classroom placement.
 Acquire funding through bond election, override or donation.
2. Provide professional development in technology integration into curriculum.
Action Steps
 Identify best practices and conduct a needs assessment.
 Identify internal and external resources.
 Utilize internal and external resources to provide professional development.

Goal 2
By 2015, Coolidge Unified School District will increase community and statewide partnerships to
provide our students with enrichment opportunities in school and after graduation.

Strategies:
1. Develop college and career ready curriculum programs for all CUSD students to align with their
post-graduation goals.
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Action Steps





Survey local businesses to assist in educating students with skills beneficial to
their business.
Compare skills identified in stakeholder surveys to current curriculum.
Review and revise curriculum to include identified skills.
Seek out means to teach these skills using resources and training available from
the private sector.

2. Build a community of successful CUSD graduates that have achieved their post-graduation goals.
Action Steps
 Develop and implement a survey of CUSD Alumni.
 Utilize the survey data to improve post-graduate success.

Goal 3
By 2015, increase money spent in classrooms by four percent (4%).

Strategy:
Increase funding availability by either securing additional funding or reducing out-of-classroom
expenditures.
Action Steps
 Generate additional alternative revenue.
 Pass an M & O Override by forming a committee to advocate for CUSD.
 Investigate “Going Green” to reduce utility costs.
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Strategic Plan Implementation
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2010-2011 Achievements


























The District’s 2010 drop-out rate was 3.6%; down from 4.2% in 2009 and 9.5% in 2008.
All of the schools received AZ Learns labels of Performing or Performing Plus.
The District implemented monthly Governing Board Character Awards to recognize students who
exemplify the six Character Counts traits.
In January, the Non-traditional High School program was launched in Coolidge.
ELL (English Language Learners) made AMAO (Annual Measureable Achievement Objectives).
The Mock Trial team of students from Mountain Vista Middle School won their case and received an
award for Best Closing Argument.
Students from Mountain Vista Middle School placed 2nd in the CAC (Central Arizona College) Math
Competition.
The District’s 2011 graduating classes, consisting of 256 seniors, received over $900,000 in scholarships
from universities, colleges and other organizations.
Two Coolidge High School students competed in the National FCCLA (Family, Career and Community
Leaders of America) competition and won a gold medal for their accomplishments; two other students
served as Voting Delegates.
Three students from San Tan Foothills High School that competed in the FBLA (Future Business Leaders of
America) State Leadership Conference qualified to go to the National Convention.
Two students from San Tan Foothills High School that competed in the FEA (Future Educators of America)
State Leadership Conference qualified to attend the National Convention.
FFA (Future Farmers of America) students from Coolidge High School competed at the Pinal County Fair;
students took Grand Champion Senior Goat Showman, Reserve Champion Senior Novice Swine Showman,
and Reserve Champion Carcass Goat, along with over 70 other awards.
MCJROTC (Marine Corps Junior Reserve Officer Training Corps) Drill Team received thirteen awards for
Drill Competitions and three awards for participation in local parades.
Four MCJROTC cadets maintained a GPA of over 4.0.
Fifteen MCJROTC cadets were recognized with leadership and/or academic awards at the end of the 20102011 school year.
The MCJROTC unit was designated a Naval Honor School, a designation given to the top 20% of all schools.
Students from Mountain Vista Middle School participated in the 14 th Annual Regional Future City
Competition, creating a city using the Sim City computer game.
Heartland Ranch Elementary School hosted the CUSD’s 2011 Scripp’s Spelling Bee, and the District’s top
three spellers went on to compete in the county-wide spelling bee.
San Tan Foothills High School’s FBLA Advisor was awarded “New Advisor of the Year for FBLA” at the 36th
Annual Arizona State Conference for CTE (Career & Technical Education).
The District’s Food Service department fed a total of 23,204 breakfasts and 33,003 lunches during the
2011 Summer Feeding Program, servicing ten different sites throughout Pinal County.
The District’s Transportation department had four bus drivers participate in the Pinal County Safety
Roadeo competition; one driver won first place in the Student Stop event.
The remodeling of Coolidge High School, including a brand new technology-integrated academic building,
was completed using tax-payer approved bond funds.
The athletic complex at Mountain Vista Middle School was completed using tax-payer approved bond
funds, and included a new track and baseball, softball, and football fields.
The 2011-2015 Strategic Plan was completed, including new revised mission and vision statements.
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2010-2011 Athletic Achievements
Hohokam Middle School


Girls Volleyball team won the 2011 Desert Athletics Volleyball Championship.



Girls Basketball team won the 2011 Desert Athletics Basketball Championship.



Softball team won the 2011 Desert Athletics Softball Championship.



Baseball team won the 2011 Desert Athletics Baseball Championship.

Mountain Vista Middle School


Girls Soccer team won the 2011 Desert Athletics Soccer Championship.



Cheerleading team placed 3rd in the League Cheer Competition.

Coolidge High School


Four Girls Cross-County athletes received the Voie Coy Scholar Athlete Award from AIA (3.5 or higher
GPA).



Five Boys Cross-County athletes received the Voie Coy Scholar Athlete Award from AIA (3.5 or higher GPA).



Seven Swim athletes received the Voie Coy Scholar Athlete Award from AIA (3.5 or higher GPA).



Two Girls Softball players received academic awards from C.A.C.; a third player received an athletic grant
to play softball and an academic scholarship from a Division 3 university.



One athlete from each of the following sports earned 1 st Team All Conference: Girls Softball, Girls
Basketball, Boys Basketball, Boys Soccer, and Baseball.



Seven Track athletes qualified for State Championships; one of these athletes won the Long Jump event
and one place 3rd in the Triple Jump.



Three Wrestling athletes won 3rd Place in the State Championship; team placed 9th.



Seven Football players earned All Conference honors: one 1st Team Running Back and Defensive Back, one
1st Team Offensive Lineman, one 2nd Team Defensive Lineman, and four Honorable Mentions.

San Tan Foothills High School


Five Wrestling athletes qualified for the State Tournament.



Cheer Squad placed 3rd in the State Tournament.



Boys Soccer placed 2nd at the Miami Soccer Tournament and earned All Conference 1 st Team and an
Honorable Mention.



Girls Soccer earned two All Conference honors: one 1st Team and one Honorable Mention.



Seven Football players earned All Conference honors: one 1 st Team Punter, one 1st Team Running Back,
one 1st Team Offensive Lineman, one 2 nd Wide Receiver, and three Honorable Mentions.



Two Boys Basketball players earned All Conference honors: one 2nd Team and one Honorable Mention.



Two Baseball players earned All Conference honors: one 2nd Team and one Honorable Mention.



One Tennis athlete made it to the Quarter Finals.
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